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Annual Report 2021/22

www.southwarwickshiregps.nhs.uk

and a look ahead to plans for 2022/23



Thanks to partnership working across all our practices, SWGP 
has grown into a major provider of healthcare services in 
South Warwickshire and we remain committed to our purpose 
to Grow, Support and Enable General Practice in the region.

The continued impact of the pandemic, delivering the COVID immunisation 
campaign and delays in hospital care have led to unprecedented pressures 
across the whole of primary care. SWGP has continued to support the COVID 
response and provide additional capacity, including delivering the COVID 
immunisation programme for several Primary Care Networks (PCNs), organising 
the immunisation booking line, providing hot clinics and distributing PPE.

In line with our commitment to improve communication with practices, we visited 
practices in the Federation to understand your priorities. The main themes were 
clear; you wanted us to expand the resilience services, provide services and do 
activities once across all practices where this made sense. We’re delighted to share 
some of the successes in responding to these priorities in this report.

We have been working closely with PCN clinical directors, establishing the Primary 
Care Board that has been successful in bringing together the Clinical Commissioning 
Group (CCG), Local Medical Committee (LMC) and the PCNs in South Warwickshire. 
We have also taken a lead role in developing the Integrated Primary Care (IPC) 
partnership between SWGP and the Coventry & Rugby GP Alliance. The Coventry & 
Warwickshire Training Hub – a joint initiative under the IPC – has grown significantly 
and provides a wealth of support to enable better workforce planning, education and 
development.

We are seeing great examples of how the increasing number and breadth of skills now 
available through the Additional Roles Reimbursement Scheme (ARRS) are being used to 
benefit patients and practices. SWGP has employed a further 63 ARRS this financial year.

Through prudent financial management and success in securing new contracts, the 
Federation’s finances are in good health which has enabled us to reinvest in services to support 
practices and PCNs. In particular, we have agreed a £1.1 million investment in resilience 
services for the next two years (2022-2024) funded through surplus.

SWGP continues to represent practices at Place and System level across Coventry and 
Warwickshire. This is a vital role with the significant and rapid changes that are occurring  

as CCGs and other organisations combine to form the Integrated Care Board.

There is no sign of pressures on primary care diminishing and we must continue to 
work together effectively to increase capacity, find more efficient ways of working 

and support our colleagues in practices and PCNs, to ensure patients across 
South Warwickshire continue to receive high quality care.

Welcome

We welcome your feedback on things that are going well or where improvements can be made 
– please email your comments, ideas or questions to swgpdirectors@southwarwickshiregps.nhs.uk.

Cristina Ramos  
SWGP Chair
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SWGP at a glance
We have strengthened our Senior Management Team and significantly enhanced our Service
Delivery Team to provide more resilient support. 
Our new Company Administrator and Board Support role coordinates the increasing number of meetings and 
reports that directors and staff must attend and ensures agreed actions are implemented.

Working together as a Federation means the practices in South Warwickshire are:

3	 Expanding patient services
3	 Eliminating duplication and inefficiencies
3	 Devoting more time to patient care
3	 Saving money
3	 Improving access to specialist skills
3	 Sharing best practice
3	 Strengthening the role and impact of primary care 
3	 Supporting each other

* Provided in collaboration with  
 Coventry & Rugby GP Alliance

SWGP Board Directors  (from Apr 2021-Mar 2022)

Senior Management Team

Kim Dodd
Finance 
Director

Jon Moll 
Workforce 
Director

Mel Wood 
Additional  

Roles Director

Cristina Ramos 
Chair & 
Director

Mike Caley 
Medical 
Director

Doris Holtby 
Board & 

Corporate 
Support

Doug Middleton
Planning &  

Delivery Director

Nick Towers 
Financial Controller

Molly Muldoon 
HR Manager

Chris Beyer 
Information & 

Governance Lead

Manisha Sharma 
Associate Director 

Development & 
Delivery

Organisational Chart

• Resilience Phlebotomy
• Resilience Reception/booking  
 line
• CQRS reporting
• PCN and practice dashboards
• PCN finance & IT
• ARRS recruitment, employment  
 supervision, payroll
• Training Hub & IPC
• Representation at System/Place

• Ardens reporting/templates
• Bluestream
• Accurx
• Clarity appraisal toolkit
• PAT/Fixed wire testing
• Shredding
• Medical supplies buying group
• HR dept
• GDPR support
• Legionella testing
• Printer service and supplies  
 buying group

• Extended Access
• GP in ED
• COVID immunisation
• Digital Angels
• Fit for Frailty
• Training Hub
• Public Health & CCG  
 Data Reporting
• Primary Care Surge*
• Respiratory @ Home*

Services to 
PCNs/practices:

Value-added 
purchasing:Contracts:
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In our last report we set out our objectives for 2021/22. We have made some excellent progress
towards meeting these objectives.

Achieving our objectives

Area  Objectives  Progress

Practices  Support PCNs and practices throughout  Provided hot clinics, PPE distribution 
 the pandemic, including the COVID and immunisation clinics
 immunisation programme

 Understand the additional needs of Completed visits to practices 
 practices as PCNs develop and identify
 additional support we can provide

 Continue to develop the future primary Training hub work continues to expand
 care workforce via the Training Hub & IPC established

PCNs  Deliver the next round of additional  Successfully recruited to 63 posts in 21/22 
 roles recruitment 

 Develop and provide educational Recruited an Educational Supervisor and
 supervision and CPD to additional  now provide or plan to provide peer groups 
 roles staff for all ARRS work groups

 Recruit and develop PCN managers to Recruited 6 PCN managers,   
 develop and support CDs and PCNs now embedded in PCNs

Contracts  Maintain the performance of the  EA continues to perform well against 
 Extended Access contract contractual targets in most areas and work
  is ongoing to make further improvements,
  including planning for provision at PCN level. 
 Develop the GP in ED service to become 
 a permanent contract GP in ED contract was extended. The service 
  has expanded and will form the basis for
 Prepare for the tendering of GP out of expansion of more urgent care services
 hours service with the aspiration of including the potential for GP Out of Hours 
 winning this contract services

Internal  Complete our organisational development OD work helped develop our structure
 work and approach and allowed us to build 
  resilient teams to continue delivering services

 Improve our communication with practices Strengthened approach to shareholder
  meetings and made progress with
  communications plan heading into 2022/23.

System  Continue to represent and lobby for This work continues to expand with 
 opportunities for General Practice at Place representation on a number of place,
 and CCG levels system and primary care groups.

 Continue to build relationships with CCG Relationships increasingly fruitful,  
 and SWFT and other system partners leading to new opportunities
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Workforce
SWGP continues to be the second largest employer of primary and community care staff 
in South Warwickshire. By providing workforce planning and HR support, we dramatically 
reduce the burden on practices and PCNs to recruit, induct and retain staff, while offering 
considerable time and cost savings.

Highlights for 2021/22 include:

• New HR system developed ready for implementation from April 2022 (People HR). This will enable 
managers to keep track of compliance, holidays, sickness reporting, training and reviews.

• Restructured the HR and service delivery team as part of our OD work to enable us to deliver more 
for our practices and PCNs

• Recruited personalised lead to support with the training and development of the personalised care 
roles (Health and Wellbeing Coaches, Care Coordinators and Social Prescribers) 

• Ambassadors assigned to Additional Roles via the Coventry & Warwickshire Training Hub for further 
support and training development 

• Significant number of staff onboarded for COVID 
immunisations and booking line, made possible by 
having the right infrastructure in place to handle 
such volumes

• EMIS training (extended training from induction) 
made available to all additional roles and mental 
health first aid training provided for personalised 
care roles

• Enabled further resilience services into South 
Warwickshire practices through recruitment of 
Health Care Assistant’s, Phlebotomists, GPs in ED 
and medical secretaries.

New roles joining SWGP: 

Employed: 63 ARRS and 28 Federation staff
Total number of employees at 30 March 22:  119 
Total number of adverts placed:  76 
Total number of leavers:  16 employees

Induction and onboarding support provided for all new staff

Paramedics
Children and  
young person  

Social Prescribers

Physician  
Associates

Trainee Nurse 
Associate

PCN Managers

Dietitians
PCN Operations 

Managers
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The main aim of SWGP is to support practices to help them provide the best services they can 
to their patients. Practices asked us to prioritise additional resilience services, service provision 
and opportunities to do activities once across all practices where this makes good sense.

Practice support

Resilience services

• Resilience phlebotomy service – we provide critical additional capacity for practices and short 
term resilience during staff absence.

• Resilience secretary – we provide secretarial cover for practices when an extra pair of hands when 
needed due to a heavy workload, sickness absence or covering holiday periods.

• GP Surge (new) – in partnership with Coventry & Rugby GP Alliance, SWGP now provides additional 
GP capacity so practices can continue to deliver services during GP workforce shortages. This support is 
in the form of a GP providing remote telephone consultations that practices can book into via EMIS just 
like they would one of their own staff.

• Festive season cover – we provide Christmas Eve and New Year’s Eve hub cover to allow many 
practices to close at lunchtime.

• Admin Hub – The Winter Access Fund (WAF) allowed us to explore a range of admin and reception 
services that practices need at times of workforce shortage. This has informed the admin resilience 
services being introduced in 2022/23.

During the six week Admin Hub pilot, we successfully 
supported patients and saved practices a total of 152 hours 
24 mins of talk time and handled over 3300 calls.

115 
GP Surge sessions allocated to 
South Warwickshire practices  

(Nov 21 - Mar 22)

6400 
blood samples taken

1248 
hours of secretarial  
support provided

2292 
GP Surge telephone 

appointments delivered 
(Nov 21 - Mar22)

A £1.1m investment in further 
resilience services has been agreed 
for the next two years to extend this 
vital support for practices.
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Digital Angels – dedicated IT support for practices

Delivering best value

We expanded the Digital Angels team in August 2021 to specifically provide  
‘hands on’ practice information and audit support.

We now provide quarterly ‘drop in’ sessions for practices, which offer wide ranging support from  
Enhanced Services to the use of AccuRX and eConsult, in addition to ongoing technical support.

Service highlights:

• 100 IT visits and remote support sessions during the year
• Successful roll-out of Surgery Connect to all practices in South Warwickshire
• Secured Ardens templates for all practices
• Office 365 Accreditation to enable better internal management of software licensing and management
• Funding for Digital Angels team agreed for a further three years to 2024/25

We continued to assess, purchase and refine various services to 
support practices. New investments include Ardens templates on 
behalf of all practices, saving time and ensuring information is 
accurate, up to date and consistent.

In 22/23 we hope to expand our support offer to include support  
for CQC compliance and streamlining and centralising regulatory  
requirements.

We purchase the following services on behalf of practices,  
leading to discounted rates and services which help practices  
save time and money:
• Ardens
• Accurx
• Clarity
• GDPR support

The most popular support requests from practices relate to:

• EMIS Template Design 
• EMIS Search and report development 
• IP Phone System (Surgery Connect) usage 
• Clinical System Support 
• Contracts and QOF
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Management and workforce support
PCN managers are a vital link between SWGP and the ARRS staff they manage.  
We have appointed six PCN managers to support the work of PCNs in South Warwickshire.  
PCN managers have been funded from SWGP surplus at no additional cost to practices or PCNs. 

Our PCN Manager support has continued to evolve. PCN Managers manage 80% of our staff so involving them in 
how we do inductions, handle IT or complete performance reviews is essential. We have built stronger connections 
between PCN managers and corporate Federation functions to give PCNs more influence over how we do things.

We also upload the ARRS workforce data for the NHS NWRS (National workforce reporting service) on behalf  
of PCNs.

Data and dashboards
We provide online, interactive dashboards to help PCNs track their progress with their contractual obligations  
(PCN Directed Enhanced Service (DES), Investment and Impact Fund (IIF) etc). We also provide dashboards to 
monitor utilisation of Extended Access Clinics and Additional Role activity.

All PCNs now have access to a newly developed impact and investment fund dashboard.

Financial support
We provide full support for all financial transactions for each  
PCN, process PCN claims and invoices, produce monthly  
financial plans and forecasts and prepare annual accounts.

Primary Care Board
All PCNs are represented on the Primary Care Board which  
also includes representatives from the CCG and LMC.  

PCN support

2022/23 will see a 
PCN Manager attend 
the Federation Senior 

Management Team meetings 
to enable further integration
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EA Advanced 
Nurse 

Practitioners

Throughout 2021/22 we have continued to expand the clinical services we 
provide to support patient care across South Warwickshire, including our 
Extended Access (EA) and GP in Emergency Department (GP in ED) services.

Delivering patient services

Extended Access

Extended Access remains our largest clinical service. We aim to provide 27,560 
appointments annually across nine hubs in South Warwickshire. Throughout 2021/22 
we also provided around 2000 COVID hot clinic appointments to help practices 
manage their infection control precautions.

We have worked closely with PCNs to agree what we will provide after October 2022 when 
responsibility for providing EA moves from the CCG to PCNs. By combining Extended Access and 
Extended Hours, SWGP will start to broaden the staff to include ARRS, HCAs and phlebotomists  
as best suits individual PCNs.

We are pleased to report that as at July 2022 five of the seven PCNs have chosen to subcontract EA to 
SWGP which enables us to build on our tried and tested service. Many PCNs are looking to develop a 
more fully staffed Saturday service with a broader range of staff working the whole day (9am-5pm) at a 
given hub. This will start to help provide a fuller six day a week General Practice service in each PCN.

3
13

GPs in ED

18 EA Practice 
Nurses

EA GPs4510,000 
patients seen  
by GP in ED

27,500+
EA appointments  

per annum
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GP in ED provides an essential service at Warwick Emergency Department. Using a solid 
team of 13 specialised GPs, we provide two GPs each weekday and three GPs on the 
weekend, all working 12-hour shifts. Our fantastic GPs cover 365 days of the year including 
Christmas and other bank holidays. Our support offers ED an additional 192 hours a week of 
GP time to help ease the strain on the service. Our GPs regularly see in excess of 20% of the 
total volume of patients at Warwick ED on any one day, including dealing with patients that 
ED may have traditionally passed back to practices. 

From the summer 2022, we will be expanding clinical 
services further, offering routine gynaecology services for 
patients which cannot be provided within normal practice, 
supported by a central administration hub. The aim is to 
significantly reduce the time it takes for patients to receive 
the care they need. The service will focus initially on reducing 
existing hospital waiting lists before expanding to cover direct 
referrals. The PCGS is led by SWGP on behalf of the four 
federations across Coventry and Warwickshire.

GP in ED

Primary Care Gynaecology Service

GPs offer ED  
192 hours  
a week of  
GP time

GPs see in 
excess of 20%  
of ED patients

Approximately 10,000 patients  
were seen in GP in ED in 2021/22

20%

Image cedit: www.freepik.com - pikisuperstar 
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Supporting practices &  
PCNs during COVID-19

Respiratory @ Home

Ever since the start of the COVID pandemic in 2020 
SWGP has supported General Practice in South 
Warwickshire.

During 2021/22, we have continued to provide COVID Hot 
Clinics to aid infection prevention and control in practices, 
provided PPE and maintained the practice pressure reporting 
system to help practices find staff at short notice when needed.

We provided a complete flu and COVID immunisation service 
for two PCNs and COVID only vaccinations for two more.

Thanks to our dedicated team, we quickly recruited 801 
staff members at the peak of the Covid programme (during 
2021) for the vaccine clinics, who, in partnership with our 
brilliant CAVA volunteers, administered over 86,000 COVID 
immunisations, nearly 14,000 flu vaccinations, and handled 
over 140,000 calls to our booking line. We also still had 
considerable numbers of staff supporting the spring dose in 
2022 (see info graphic for staff breakdown).

We have been working with practices to identify areas where 
calls to practices can be managed by diverting calls to our 
resilience team and will be looking to roll this out in 2022/23.

SWGP recruited, trained  
and managed:

187  
marshalls

184 
vaccinators

168  
administrators

33 
call handlers

We developed the Respiratory @ Home service in collaboration with Coventry and Rugby GP Alliance.  
This service allows patients who have COVID to be monitored remotely for deterioration reducing the burden 
on practices, and helping to reduce hospital admissions, while providing more convenient care for patients.

1800 patients  
admitted to the virtual 
‘Respiratory @ Home’  
ward

86,315 
COVID doses 
administered

Our digital team has delivered resilient 
localised systems and IT infrastructure 
which have been vital in providing both 
a safe and efficient vaccine programme, 
whether within the clinics or at the 
patient’s homes.

South Warwickshire GP Federation Annual Report 2021 / 2022
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System & partnership 
working
Through joint working with other federations in Coventry & 
Warwickshire, and strong relationships with the CCG and South 
Warwickshire NHS Foundation Trust, we’ve been able to attract 
additional investment which benefits practices including:

Our Primary Care Board
This Board provides a focal point for general practice to talk to each other 
and for us to invite partner organisations to come to. It has become a forum 
for tackling primary care issues. The success of this model has led to others 
replicating the approach around the wider patch.

Patient Engagement 
We have worked with our patient groups to establish South Warwickshire 
Patient Engagement (SWPE). This initiative supports the Federation and 
PCNs with patient engagement to ensure the patient voice is an integral 
part of our organisation. 

GP Surge
Frailty 
nurses

First Contact 
Practitioners

Mental Health 
workers

We run weekly 
mentoring sessions 

with the information 
team at Coventry & 

Rugby GP Alliance to 
standardise reporting 

across several 
local workstreams, 
including national 

Learning Disabilities 
and Serious Mental 

Illness Annual 
Health Checks in 

support of CCG/ICB 
responsibilities.
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The Coventry & 
Warwickshire 

Training Hub is 
a central source 
of information, 

support and 
education for 

everyone working 
in primary care 

across the System.

Establishing Integrated Primary Care
Since establishing Coventry & Warwickshire IPC in August 2020, the organisation 
has been successful in obtaining funding and supporting the delivery of services 
at scale in general practice across Coventry and Warwickshire. Current projects 
include Respiratory@Home virtual ward, Primary Care Surge, and Primary Care 
Gynaecology, all of which were commissioned on the basis of being delivered at 
scale across Coventry & Warwickshire.

These services build on the success of the Coventry & Warwickshire Training Hub 
which has grown in size and maturity during 2021/22 and is delivering a wide 
range of workforce planning, education, training and wellbeing support across 
primary care.

During 2022/23 we will be exploring the potential to expand membership of  
IPC to include all four Warwickshire federations.

Relationship with CCG
We have shifted our approach, putting collaboration at the heart of what we do to achieve better outcomes for 
patients, practices, and PCNs. That approach allowed us to secure additional contracts in 2021/22 and beyond.

In working with the CCG, our focus is on outcomes and working together. We have fostered transparent, open book 
relationships which have helped us develop more opportunities for primary care and support our shareholders by 
becoming an integral part of system-wide solutions, ahead of the new ICB-led structure from July 2022.
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Finance overview
Through prudent financial management and success in securing new contracts, 
the Federation’s finances are in good health which has enabled us to reinvest 
in services to support practices and PCNs.

• For the last two years we have been able to provide PCN 
services at no cost to practices, including 
- HR support 
- Finance support 
- Funding for PCN Managers 
- Recruitment and ongoing support for 200 Additional   
 Roles (ARRS) 

• The 2021/22 surplus has enabled us to agree to significantly 
expand resilience services focusing on where practices most 
need support 

• Innovative projects to improve quality and patient safety and 
deliver more effective and efficient ways of working have 
been enabled through centralised purchasing and support, 
including Ardens reporting, Lantum and fridge monitoring etc. 

• In line with company legislation, we produce annual accounts 
for each year ending 31 March. They are reviewed by our 
Scrutiny Panel and presented to members at our Annual 
General Meeting, normally held in September.

Working together enables us to achieve economies 
of scale and reinvest to support practices and PCNs 
in delivering best quality patient care.



15

South Warwickshire GP Federation Annual Report 2021 / 2022

Objectives for 2022/23

System
Ensure South 
Warwickshire Primary 
Care has a strong 
voice at Place and 
System level

Practices
Provide the support required to ensure our 
practices stay strong and are able to meet 
the needs of their populations, including:
• Rolling out the expanded Resilience 

services to support practices
• Developing our offer to practices to 

support CQC compliance and develop 
tools and processes that reduce the 
burden of regulation

PCNs
• Continue to recruit to next round of ARRS 

roles and further develop ARRS support and 
supervision

• Maintain financial transaction support and 
annual accounts service

• Continue to provide Extended Access on 
behalf of PCNs making adjustments to meet 
the needs of each PCN

• Support PCNs to deliver IIF targets

Services
• Implement the Primary Care Gynaecology 

Services, and new Enhanced Access service 
and work with the wider system to develop 
further primary care services

• Expand our urgent care  
services as part of the  
urgent care redesign  
which may start to  
include aspects of GP  
out of hours services

Internal
• Adapt our organisation and amend Articles of 

Association to allow SWGP to recruit the best 
people for the functions we need to deliver

• Recruit to ARRS Director and Manager and 
recruit replacement for current Medical 
Director post August 2022

• Continue to improve our communication with 
practices, PCNs and staff



SWGP overall purpose:

To Grow, Support and Enable  
Primary Care in South Warwickshire

SWGP is a high performance organisation

We will:

Enable our Practices and PCNs to thrive

Support, develop and give leadership to our  
Practices, PCNs and Partners

Design and deliver high quality services at scale  
that give improved healthcare to our patients


