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Thanks to partnership working across all our practices, 
SWGP has grown into a major provider of healthcare 

services in South Warwickshire and we remain committed 
to our purpose to Grow, Support and Enable General 

Practice in the region.

We now employ almost 60 directly employed staff (many of these being 
PCN additional roles staff) and a further 140 contracted staff to support 

Extended Access, GP in ED – and more recently COVID hot clinics and 
immunisation clinics.

Practices have worked collaboratively to contribute to an organisation that delivers 
benefits, services and economies of scale far above what could be achieved on a 

smaller footprint. As a result, the CCG, SWFT and other providers now see SWGP 
as a significant force within the local health economy with a place at the Strategic 

Innovation Board.

Our AGM and annual report this year are about six months later than usual having been 
necessarily delayed as we have responded to COVID.  Therefore we have included a 

lot of information from our work in 2020 as well in this report to make sure we keep 
you up to date.

Thank you for your continued commitment in working together to deliver the best 
care for our patients and influence decisions affecting healthcare provision in 

South Warwickshire. 

Welcome

We welcome your feedback on things that are going well or where improvements can be made 
– please email your comments, ideas or questions to swgpdirectors@southwarwickshiregps.nhs.uk.

Cristina Ramos  
SWGP Chair
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200 employees £2.6m turnover 9 contracts

2
0

18
N

O
W

Significant surplus and reserves are being ploughed directly back 
into local practices – this coming year we are reinvesting at least 
£200,000 into growing and supporting PCNs and developing  
the PCN manager role. This is only achievable through the 
savings delivered thanks to continued cooperation and a  
unified approach across all PCNs and practices.

“
”
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Contracts and service development
We continue to grow the number of contracts and services we hold and provide which all 
directly benefit practices or PCNs. 

In 2021, we are committed to exploring how we can successfully bid for and win the GP out of hours contract 
which has major implications for General Practice.

“[Resilience Nurse] Cordelia was efficient and responsive to our needs 
and has fitted in with minimal supervision… We have also used Cordelia 
to mentor some of our less experienced nurses which has been really 
helpful in relieving pressure on our Advanced Nurse practitioner.” 
– Sherbourne Medical Centre

“ ”
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Training Hub 

Prescribing 
Incentive Scheme

Public Health  
& CCG data  

reporting

Paramedic  
Visiting  
— new service 
provides up to

50  
visits per week

Resilience  
Nurse  
Free of  
charge to 
practices

Digital Angels 
IT support for GPs

Almost 40,000 Extended Access Advanced Practice Nurse,  
Clinical Pharmacist, GP and Practice Nurse appointments provided in 2019/20:

ANP: 
4,452

CP:  
2,401

GP: 
18,734

PN: 
12,360

Total:  
37,947+ + + =

Fit for Frailty  
in partnership  
with Age UK 

2,292 completed 
reviews during 2019/20

of all consultations 
at Warwick ED

GP in ED now provides

20% 
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Primary Care Networks are rapidly developing and taking on huge areas of new responsibility, 
not least in their role for additional roles staff which is the largest growth in the primary care 
workforce for a generation.

During the first year we charged PCNs for the support our Federation provided. 
Since then, our Federation has elected to provide the funding for the support offer 
from its surplus. This means PCNs can use all their funding to develop services to  
help their patients and practices.

Ongoing support for PCNs

As part of SWGP’s support for PCNs, we provide:

Workforce
We estimate we are now the second largest employer of primary and community care staff in South Warwickshire 
after SWFT, following significant growth in SWGP-managed roles to support practices. Recruiting and managing this 
number of staff is time intensive but is far more efficient managed centrally, saving member practices considerable 
time and effort. 

Primary Care Networks support

4

At least  
£200,000 in  

21/22 is committed  
by SWGP to support 
PCNs and employing 

PCN managers

Recruitment 
Job description

Advertising
Interviewing and 

appointment

Management
Performance reviews

Education
Professional  
development 

Onboarding
Regulatory checks

Induction

Management support: 
Supplying a fully funded PCN 
manager for each PCN, plus 
educational supervision for all 
additional roles staff

Financial support:
• Setting up PCN accounts 
• Support for the management 

of transactions through PCN 
• Annual accounts for each PCN

Workforce support:
• Working with PCN Clinical 

Directors to establish 
workforce plans

• Acting as the lead employer 
for all additional roles

• Supporting the negotiation 
and appointment of FCPs 
for all the networks. The 
cost above the maximum 
reimbursable rate will be  
met by SWFT

PCN Clinical Directors / Federation Board 
This board has been established to support 
the development of the PCNs and ensure our 
Federation is responsive to PCN needs. Only 
issues specific to PCNs are discussed at this level.
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Benefits of SWGP being the sole employer of ARRS staff

3	 One coordinated recruitment process
3	 Centrally developed job descriptions
3	 Avoids competition between PCNs for new staff
3	 Single onboarding process
3	 Removes employment risk from PCNs and practices
3	 Coordinated professional development and education

In 2019/20 we estimate that it took approximately 250 hours of Federation staff time to recruit 
and onboard the PCN additional roles staff that would otherwise have needed to be done at PCN 
or practice level. If the Federation had not provided this support the work would have needed to 
be carried out by PCN and practice staff themselves.

“We are grateful for the support 
the Federation has given to our 

PCN.... by leading on advertising, 
shortlisting applicants, interviewing 

and corresponding with those 
applicants. They have also offered 

a solution to our concerns on the 
sustainability of funding and 
employment liability issues.” 

– Dr Sukhi Dhesi, Croft Medical Centre 

Streamlining processes 

For Extended Access, GP in ED and COVID 
Hot Hub services, we use Lantum – a web-based 
rostering and invoicing platform – to streamline 
timesheet administration and payments. 

Education and peer support

We provide clear, consistent training and support 
for all additional roles, making use of all suitable 
funding routes. Support includes:  

• Setting up additional education sessions and 
support groups for Clinical Pharmacist and 
Social Prescribing Link Workers 

• Linking with PLT, PCN Leadership and exploring 
Coventry and Warwickshire opportunities for 
development at scale

• Working with regional and national experts 
to recruit Physicians Associates, Care Co-
ordinators and Health and Wellbeing Coaches

• Sourcing appropriate training and funding for 
each of these staff groups

3 hours spent
onboarding each  
member of staff

250 hours 
spent recruiting 
ARRS staff

93 ARRS  
staff expected by 
end of 2021/22

1,450
applications received 
for ARRS roles

Understanding how inductions are received  
by Clinical Pharmacists – results from  

October 2020 questionnaire: 

4.85 out of 5

4.67 out of 5

4.00 out of 5

Support from Senior Clinical 
Pharmacist

Helpfulness of peer support 
opportunities

Usefulness of support offered 
by the Federation

“Feel very well supported thanks  
to the SWGP team”

“[Training sessions] are very useful and 
provide an understanding of clinical  

decision making in practice. It would be  
better if they were more often.”

Feedback from survey of  
Clinical Pharmacists Oct 2020:
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One of SWGP’s core aims is to help General Practice grow and thrive.  
SWGP provides several support services, including: 

• Resilience nurse

• Resilience secretary

• Christmas Eve and New Year’s Eve cover

• Traffic light system to identify practices in need

• CQRS and Enhanced Services reporting

• EMIS searches and templates

• Practice dashboard to help practices maximise  
income and activity

• Negotiate prescribing incentive scheme

• Buying group

• Lantum staff bank

• Awards evening

Practice support

Benefits to practices:

Reduce workload

Save money 

Access specialist skills 

Share best practice

Devote more time 
to patient care

In 2021/22 we will be reviewing the needs 
of individual practices to consider what 
additional practice support and resilience 
services would be useful to provide

Services purchased on behalf of member practices, 
providing cost savings to each practice:

• Clarity subscription for all GPs

• AccuRx subscription for advanced features

• Bluestream

• HR Dept contract

• GDPR support
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Coventry and Warwickshire Training Hub
To secure and retain the Training Hub contract for local delivery, the two existing Training 
Hubs in Coventry and Warwickshire merged in October 2020. A new organisation, Coventry 
& Warwickshire Integrated Primary Care, was established to host this contract, in partnership 
between CRGPA and our Federation.

Training Hubs are commissioned to: 
1. Deliver further development and expansion of placement capacity  
2. Provide support for workforce planning at STP / ICS Level  
3. Support the recruitment of primary care workforce by providing 

multi-professional training and education  
4. Help embed ‘new roles’ within primary care 
5. Support the retention of the primary care workforce across all  

key transitions  
6. Enable workforce planning intentions and placement co-ordination 

through management of clinical placement tariffs 

Achievements 

Our Training Hub has been going through a rapid period of development, aligning teams and establishing 
infrastructure capable of delivering large scale projects.

In 2019/20, alongside HEE, core aims funded at 9p per patient included: 
• Co-designing and commissioning of PCN Leadership with up to four attendees per PCN
• Receiving approval to deliver four programmes of GPFV training for our non-clinical workforce

We supported workforce planning by: 

• Working with system partners
• Representing primary care at regular and ad hoc workforce meetings
• Submitting NWRS data quarterly on behalf of PCNs
• Supporting data collation and upward reporting of PCN workforce plans
• Bidding for and securing: 

o significant funding to deliver a GPN-ST pilot programme, resulting in six  
 new GP nurses commencing at practices and Birmingham City University 
o funding through the Local Workforce Advisory Board to deliver a remote  
 Independent Prescribing pilot group 
o places for ACP and GPN Fundamentals through the HEE system receiving  
 and benefiting from thousands of pounds funding for our nurses

Outcome: The voice of primary care is 
being heard in response to workforce 
planning and funding opportunities. 

3

Staff from 

16 
South Warwickshire 
practices attended 

Clinical Correspondence, 
Receptionist, Digital, 
and/or PCN/ARRS 

training
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2020 was dominated by COVID which has added new 
issues around infection control, PPE and more recently, 
mass immunisation, to the GP workload. 

Our collective response is a great example of how practices and 
networks working cooperatively can achieve a huge amount in a 
short space of time.

Working closely with PCNs, we:
• Supported PPE ordering and cleaning guidance during the first 

wave
• Re-established daytime support for practices in the second 

wave
• Set up and ran Hot Hubs to support practices with infection 

control and protect staff. Some Extended Access capacity 
provided Hot Hub support during extended hours

• Negotiated support from the CCG
• Set up a reporting scheme which enables us to support 

practices who self-report as being amber or red
• Provided resilience support, including access to extended 

workforce
• Provided AccuRx software, following the urgent need to move 

to online patient consultations
• Supported Care Homes — in line with national guidance 

recommending that all care homes required a weekly ward, 
we established financial support to help practices already 
providing ward rounds. We also put in place Frailty GP support 
for care homes not already covered 

We are currently supporting PCNs to deliver COVID immunisation 
clinics and booking lines, including working in partnership with 
Warwickshire CAVA to source volunteers for the clinics.

“In November when Arden PCN were looking to 
set up a suitable Covid vaccination clinic it quickly 
became apparent that our surgeries were simply 
too small. We therefore selected a perfect site in 
Studley and asked SWGP to manage the staffing, IT 
support and telephone booking to give our patients a 
seamless service. Despite massive logistical difficulties 
and immense pressure, I’m pleased to say that in 
partnership together we have successfully started 
today and I have great confidence in being able 
to continue to deliver a wonderful service to our 
patients. Thanks for your help.” 
– Dr G Rowland, Joint Clinical Director, Arden PCN

1000+
Boxes of PPE 
distributed

50
Number of Hot Hub staff onboarded

Responding to COVID

~ 4,000 
Hot Hub appointments offered
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Influence and partnership working

By providing a ‘single voice of General Practice’ we have increased our member practices’ 
ability to influence the health economy and work with larger partner organisations on a 
more equal level.

Significant progress has been made in representing General Practice within Place and developing a more 
open and transparent relationship to ensure the needs of our member practices are being met.

Service development progress

Gynaecology service 

The primary care gynae 
service has progressed 
and was due to 
operationalise but  
has been put on  
hold due to Covid

Frailty service redesign 

Ollie Lawton and Nick Yeats  
have supported us in the  
development of pathway  
and roll-out of Frailty Nurses 
based on the Oken project.  
We have secured funding  
from SWFT for 8.5 WTE  
Frailty Nurses to enable  
care provision for  
patients in care homes  
to support the Care  
Home PCN DES

GP in ED

We provide a GP in ED service which supports 
resilience in the system and helps GPs who prefer 
portfolio careers. With the development of  
the new 111 ‘talk before you walk’  
campaign, this service is 
picking up patients that  
might otherwise have  
been referred to  
General Practice

Pathway Redesign 

We have continued 
to support discussions 
looking at the redesign 
of various clinical 
services
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Organisational development
In the last two years, SWGP has experienced rapid and large growth in workforce, contractual 
activity, financial complexity and the support required by practices and networks. This prompted 
us to undertake organisational development work to ensure that our Federation is fit for purpose.

A review by Doug Middleton at the end of 2019 found a high level of support for the Federation’s current and 
future role, and that director and staff commitment to the organisation is strong. However, some issues were identified 
which we have been working to address through a series of organisational development sessions with staff and 
stakeholders. This has enabled change which will maximise the benefits we bring to practices, PCNs and patients.

Impact: Focused organisation with clear objectives and efficient working practices 
— working smarter to maximise benefits to patients, practices and PCNs

Key organisational developments:  

• Established a senior management team 
and communication between the board, 
managers and staff

• Appointed Amanda Colton and Chris Beyer 
as senior managers for Service Delivery and 
Information and Governance respectively

• Committed to recruit a Business and Finance 
Manager

• Appointed Doug Middleton to the 
permanent role of Planning and Delivery 
Director, following his contribution to our 
organisational development and support 
service work

• Reviewed and refreshed our purpose and 
objectives

Purpose, strategy and 
organisational aims are 
unclear

A series of organisational development sessions with staff and stakeholders 
completed to define our purpose, strategy and objectives.

Relationships individual 
not organisational

Identified priority stakeholders and agreed an SWGP-wide approach to 
relationship management, underpinned by our objectives, purpose and direction.

Collaborative approach 
needed

SWGP values and behaviours developed, supported by clear expectations of 
managers and staff, including collaborative approach, and leading by example.

Staff capacity to deliver 
more is limited

Director roles have been re-aligned and clear roles and expectations set for 
managers and staff. Tools and processes to reduce admin burden implemented.
Board meeting structure and internal escalation process have been streamlined.

Identified issue Action taken

Service 
Delivery

Amanda Colton 

Information & 
Governance
Chris Beyer

Business & 
Finance 
Vacant

Chair
Dr Cristina 

Ramos 

Medical 
Director 

Dr Mike Caley 

Planning & 
Delivery 

Doug Middleton 

Workforce 
Director 
Jon Moll

Finance 
Director 
Kim Dodd

Training 
HubSWGP Management Structure
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Objectives for 2021/22
As well as maintaining the services we already provide,  
our core objectives for 2021/22 are:

Practices 
• Support PCNs and practices throughout the pandemic, including the COVID immunisation programme 
• Understand the additional needs of practices as PCNs develop and identify additional support we can provide
• Continue to develop the future primary care workforce via the Training Hub
 
PCNs 
• Deliver the next round of additional roles recruitment 
• Develop and provide educational supervision and CPD to additional roles staff 
• Recruit and develop PCN managers to develop and support CDs and PCNs 

Contracts 
• Maintain the excellent performance of the Extended Access contract
• Develop the GP in ED service to become a permanent contract 
• Prepare for the tendering of GP out of hours service with the aspiration of winning this contract

Internal 
• Complete our organisational development work 
• Improve our communication with practices 

System 
• Continue to represent and lobby for opportunities for General Practice at Place and CCG levels 
• Continue to build relationships with CCG and SWFT and other system partners

3,000

2,500

2,000

1,500

1,000

500

-

2017-18 2018-19 2019-20

Income (£000s)

Financial overview
SWGP has continued its year on year growth in 
turnover and profit by steadily increasing the 
contracts and services it provides. By ensuring 
continued income from these contracts we can 
continue to reinvest our profits into supporting 
General Practice in South Warwickshire.

Highlights include:

• Another strong financial performance
• SWGP continues to be self-sufficient, with no further  

shareholder support necessary
• Profit continues to be reinvested to support members 

and develop the Federation
• Strong balance sheet, with £859k in cash at year end
• SWGP has a net worth of £939k at 31 March 2020,  

up from £631k in 2019

Extended Access

Over 75s

GP ED

PCN Support

Digital Angels

HEE

Other

Income overview
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SWGP overall purpose:

To Grow, Support and Enable  
Primary Care in South Warwickshire

SWGP is a high performance organisation

We will:

Enable our Practices and PCNs to thrive

Support, develop and give leadership to our  
Practices, PCNs and Partners

Design and deliver high quality services at scale  
that give improved healthcare to our patients
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