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About SWGP
South Warwickshire GP Federation encompasses 35 GP practices across South 
Warwickshire - covering Warwick, Leamington, Alcester, Shipston, Southam and 
surrounding areas. The federation was established in January 2015 to deliver 
innovative and additional services to benefit the 270,000 patients in our area, improve 
collaborative working through economies of scale and tackle workforce challenges. 
Here is a taster of what we’ve achieved so far. For more information and latest news, 
please visit our website www.southwarwickshiregps.nhs.uk

Update
Autumn 2015

Primary Care at Scale
In July we launched our e-learning package 
‘Training Tracker’ which gives clinical and 
non-clinical staff access to a suite of training 
modules ranging from infection prevention to 
safeguarding. 

The easy-to-use online tool cuts down on the 
time and cost involved with offsite training 
courses and ensures staff stay up to date with 
the latest advice. 

We are also working with South Warwickshire 
NHS Foundation Trust, utilising CETA Health’s 
online training booking portal. This will 
enable our staff to access training previously 

only available to those working in secondary 
care and vice versa. This integrated approach 
to education will be mutually beneficial and 
will help to ensure patients receive the best 
possible care. 
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Community Education Provider Network
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We aim to develop a training hub using 
the Community Education Provider 
Network (CEPN) model, which is 
designed to improve the quality and 
localisation of education for health 
professionals. 

By working with a range of health, care and 
community organisations, the training hub aims 
to attract, stimulate and maintain expertise 
among primary care workers with a big 

emphasis initially on nursing education.

Following our recent bid to Health Education 
West Midlands for a ‘South Warwickshire Health 
Education Network’, we have established a 
strong steering group of key local stakeholders 
to support our transformational activity. 

The initial focus will be on training nurse 
mentors to support student nurses and allow 
them to have first-hand experience of general 
practice. 
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We are currently running a pilot project 
alongside Age UK Warwickshire to provide 
enhanced services to people aged 75 
and over. The project includes carrying 
out holistic clinical reviews to assess each 
patient, with a view to identifying proactive 
measures to help maintain good health.

With all 31 practices now ‘live’, we have 
already carried out a total of 3,000 clinical 
reviews. Additionally, 1,000 patients 
have been referred to Age UK for further 
assessment to consider wider issues such as  

the ability for the patient to self-care, their 
access to transport, financial wellbeing and 
safety.

As well as positive feedback from patients 
and staff about this service, non-elective 
emergency rates are now starting to reduce. 
Compared to 2014 there was an 8.2% 
reduction in emergency hospital admissions 
between April-June 2015. This equates to 
more than 150 patients over the three  
month period.

Over 75s project



We are working with South Warwickshire 
NHS Foundation Trust to improve 
healthcare for local communities using a 
new model of care. 

By forming a new Accountable Care 
Organisation, we aim to bring stakeholders 
together to deliver person-centred, seamless 
healthcare, in the most appropriate setting and 
reduce the need for treatment through a greater 
focus on health and wellbeing.

The new model of care aims to: 

+ Reduce gaps and duplication in out-of-
hospital services

+ Improve communication between community 
teams and primary care

+ Reduce admissions to hospital

+ Increase high quality care provided locally

+ Ensure services are led by clinicians

+ Strengthen out-of-hospital service provision

Building on the success of the over 75s project, 
a pilot scheme is currently underway with  key 
local stakeholders, including Warwickshire 
County Council and Coventry and 
Warwickshire Partnership NHS Trust to explore 
more integrated approaches to care. 
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Integrated Accountable Care Organisation

To find out more about SWGP, please contact us via: 
Email: lisa.webb@southwarwickshiregps.nhs.uk
Tel: 01926 458368 
or visit our website www.southwarwickshiregps.nhs.uk @southwarwicksgp
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